000 «-METUHBECT XOJIOAMUHIM»
Uctopua ycnexa knueHTta SAP

KPATKWW OB30P

000 «METUHBECT XONAWHI» - ynpaensowas
koMmnanus pynnsl MeTuHBecT r. [loHeuk, YkpanHa
®OT1pacnb — ropHO-MeTanyprudeckmin KOMNIeKc
®O6nactb aeatensHocTy — pynna MeTuHBecCT
SABNSETCS permoHarnbHbiM nuaepom B TMK v ogHum
13 BEAYLLNX MUPOBbIX UTPOKOB B YEPHOW
MeTannyprum

®\Web-site: www.metinvestholding.com.ua
®"lcnonb3yemble peLleHus u cepBuckl — Peluexune
SAP SRM (Takxe BHeapeHbl SAP ERP, SAP BW)
®NapTHep no BHeapeHuto — 000 «KoHum Mpyn»,
r. Kues, http://conim.com.ua

«CyuTalo, YTO KOHKYPEHTOCNOCOBHOCTL
npeAnpusiTUsi HANPSIMY 3aBUCUT OT
3chheKTUBHOCTU ynpaBrieHUs CUCTEMOMN
cHabxxeHunsA. OQHOM M3 HALLUMX CTpaTermyecKmx
ueneun ABNAOTCA Npo3paYvHble, U JONTOCPOYHbIEe
OTHOLIEHUA ¢ nocTaBlWmKkamu. Co ctapta cucteMbl
3NEKTPOHHbLIX TOProB KONM4ecTBO
3aperncTpupoBaHHbIX KOHTPareHTOB COCTaBUNO
cBblwe 1,5 TbicAY, a CO BpeMeHeM, cuctema byaet
HacUYMTbIBaTb AECATKU TbICAY KOHTPareHToB.
MporpamMHoe o6ecneyeHue SAP npegocTaBumo
PYKOBOZACTBY XOJAMHIa Heo6xoAnMyto
Npo3pavyHOCTb NPOLIECCOB Ha BCEX 3Tanax 3aKynok
ANs TOro, YTo6bl NPUHMMaTbL CTpaTernyeckue
pelueHus 6onee TO4YHO U GbICTPO, HA OCHOBaHUN
NOJIHOW, CBOEBPEMEHHO NOJTy4YeHHOMN
mHdopmauun».

Anekcanap Bunkyn, MNoyeTHbi npe3anaeHT CeBepHOro m
LlenTpanbHoro NOKoB

Uenn

MoBbiWweHne aghpeKkTUBHOCTM paboTsl
TEHOEPHbIX OTAENOB akTMBOB XONAMHIa C
noapsaYnMKaMmm n nocTaBLUUKaMu;

noBbILLEHNE nNpo3payHoOCTH nposefeHus
TEHOEepOB M ayKuMOHOB 3a CYeT perncrpauuu
nocTasLMKamMu npeanoxeHnn B cucteme SAP
SRM;

npuBrievyeHne MaKcunmarsrbHOro Konn4yecTtBa
HOBbIX NOCTaBLLUMNKOB;
CHMXeHune TPyOoOEeMKOCTU npouecca

cucTematusaumMmn TeHaepHol WHdopMauum ans
COTPYAHVKOB TEHAEPHbIX OTAENOB;
aBTOMaTM3aLus npoueaypsi perucTpaumm
NOCTaBLUMKOB AN y4acTMsi B KOHKypcax Ha
3aKynky maTepuanbHO-TEXHUYECKUX PECYpPCOB U
HernocpeacTBEHHO MPOBeAeHNe KOHKYPCOB B
CUCTEME;

Ocob6eHHOCTU NpoeKTa BHeApPEeHUA

BHeppeHa dyHkUMoOHanbHoCTL SAP SRM.
PaboTa ¢ noctaBLumKkamMu No NpoBeaeHNIo
TeHOEepoB M ayKLMOHOB Ha 3akynky TML
BeJeTcd B pexume online yepes cetb Internet.

Mouyemy SAP SRM

Hanuune nonHoro oyHKUMOHaNbHOIo
Habopa no NpPoBeOEeHWIO ANEKTPOHHbIX
TOProB U ayKLMOHOB Ha 3akynky TML| B
CTaHOapTHOW NOCTaBKe CUCTEMBI;
norHas UHTerpaums ¢ BHeOPEHHbIMU Ha
npegnpuatumn SAP ERP n SAP BW;
BO3MOXHOCTb agantaumu CTaHaapTHOM
MOCTaBKW CUCTEMbI NOA OTPACNEBYHO
cneunduky.
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Pe3yn bTaTbl MPOEKTa

MoBbILEHNE NPO3PAYHOCTM 3aKYNOYHOIro
npouecca, aheKTUBHOCTb B3aNMOLENCTBUA
C CyLLECTBYIOLLMMN NOCTaBLUUKaMU,
npuBreYeHne K COTPyAHMNYECTBY

©onbLlerokonnMyecTea NOCTaBLUMKOB;

CHWKEHME LIeH Ha 3aKyrnaeMyr NpoayKLuo 1
o6opynoBaHue 3a CHET MOBbILLEHWS
KOHKYPEHLIMN MexXay NOCTaBLUKaMMU Npu
PaBHbIX BHELUHMX YCIOBUSIX;

onTMM3aums paGoT Mo NPOBEAEHMIO U1
KOHTPOJSIIO 3aKYMOYHON AesATENbHOCTU
CHWXEHMe CTOMMOCTU MaTepuanbHo-
TEXHUYECKMX PECYPCOB, 3aKynaeMbIX B XO4e
TOPrOB;

COKpallleHMe BPEMEHU MpPOBEAEHUS
npoueaypbl 3NIEKTPOHHbIX TOProB.

MnaHbl Ha byayuwee
BBepneHve npouenypel atTectaumm

NOCTaBLLUNKOB,
BHeD,peHI/Ie ANEKTPOHHOro

[OKYMeHTOo0b0opoTa C NoCTaBLUKaAMU;

PaspaboTka n ucnonb3oBaHne Katanoros
TMLU.
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