OAO «KpbimMCKuMM copoBbIM 3aBOA»
Uctopua ycnexa knueHta SAP
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crimsoda

KPATKUI OB30P

OAO «KpbIMckuit coqoBbIi 3aBoa (T.

KpacHonepekonck, AP Kpbim)

«OTpacnb — XnMmyeckasi NpOMbILLIIEHHOCTb

-Obnactb AesATenbHOCTM — MPOU3BOACTBO JIErKOM U

TSDKEION TEXHNYECKOW KarnbLUMHUPOBaHHOW COAbl,

MULLLEBOW COJIN.

-KonuuyecTBo nons3oBatenen — 6onee 100

-Web-site: www.cs.ua

/lcnonb3yemble peLleHns n cepsuckl — PelueHne SAP

ERP.

«[lapTHepbl No BHeApeHuto — «SAP Ukraine» un

«CONIM Group»

«C nomoLLblo co3aaHns MHTENPUPOBAHHOWM CUCTEMBI
yrpaBreH1s Mbl COBEPLLEHCTBYEM yrpaBreHve busHec-
npoueccam n cobvpaemMcsi oNy4mTb BMOJIHE OCS3aeMbIi

Uenb
= [lonyyeHue KOHKYPEHTHbIX MpeumMyLLecTB B 06nacTu ynpasneHus
OusHec npoueccamu 1 ykpenneHua FIO3MLI,I/II7I Ha pblIHKE.

3KOHOMUYECKuU pesynbTtaTt. BHegpeHue MO SAP
MO3BOMMUT ONepaTUBHO Nony4YaTb Heobxoanmyto
MHopMauuto, 4To ByaeT cnocobcTBOBaTHL

CBOEBPEMEHHOMY MPUHATUIO 3DMEKTUBHbIX
3apaumn
= CHwxeHue onepauunoHHbIX 3aTpar.
NOo3UTUBHOE BIINAHNE Ha CbI/IHaHCOBble nokasarenun. Mel = ObecneyeHue pyKkoBoAcCTBa rpynnb|
WNHCTPYMEHTOM YynpaBneHnsa Oun3HecoMm.
= [loBbiweHne ahPeKTUBHOCTY ynpaBneHus npeanpusaTmemM 3a cyet
onepaTtMBHOCTM, AOCTOBEPHOCTM W KavecTBa YyrnpaBneH4YecKkoun

ynpasneH4YeCckux peu.leHvu7| N OKaXeT npamoe

CcoBpeMeHHbIM
OXngaem OoKynaemMoCTb NpOeKTa yxXe B KpaTKOCpO‘-IHOﬁ

nepcrnekTuBe, a NPUOBPETEHHBIE KOHKYPEHTHbIE

npeumyLLecTBa, yBEPEH, MOMOIYT YKPENUTb NO3ULIMK HcpopMaLK.

3aBopaa v Bce pynnbl Ha BHYTPEHHEM Y MUPOBbIX = CosgaHune eguHoON CUCTEMBI NS aHanu3a AesaTenbHOCTU akTUBOB,

pbIHKaX ». Mo3BOSAIOLLEN  YCOBEpPLUEHCTBOBATbL  MNPOLECC  ynpaBneHus
Ou3HecoM.

= OnNTMMM3aumnsa PUHAHCOBBIX U NTOTUMCTUYECKUX LiEMOYeK.
AnekcaHgp XanuH, = CraHgapTu3aumss notoka ornepaumMi u opMuMpoBaHWEe eauHON
TexHomnorn4eckon nnatdopmel Ans GusHec npoLecos.
= CospgaHve UeHTpa KOMNeTeHuMn AN noadepXkn BHeOpeHus
peweHun SAP Ha npegnpusatuax OstChem Gruppe.

Mpeacenartens npaBneHms OAO «KpbIMCKMIN COO0BbIN
3aBoa»
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O6BbeMbI NpoeKTa

DyHKUMOHArMNbHBIN 06beM NpoekTa
SAP ERP BkrtoyaeT KOHTPOIib
6roaKeToB, ynpaBneHue
uHaHcamu, ynpasrneHue cobiTom,
TPaHCNOPTUPOBKK, yNpaBrneHne
nNpon3BoACTBOM, yNpaBrneHue
pemMoHTamu, ynpasrneHue
3aKynkamu, yrnpaBrieHYeCckui y4eT B
YyacTu yyeTa 3aTpar Ha NpoayKT,
yyeTa pe3ynbTaToB U yyeTa
KOCBEHHbIX 3aTpar .



